From: Jeff Canon

To: Joaquin Mavares; Omar Petit

Subject: FW: Guarenas Il estimates errors

Date: Wednesday, October 06, 2010 4:50:58 PM
Attachments: Guarenas |l estimates currency conversion errors.pdf

Jeff Canon
President & CEO

ProEnergy Services
2001 ProEnergy Blvd

Sedalia, Missouri 65301
660-829-5100 office

660-829-1160 fax

660-287-2819 cell

http://www.proenergyservices.com

This e-mail is the property of ProEnergy Services, LLC and/or its relevant affiliate and may contain confidential and privileged material for the sole
use of the intended recipient (s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended recipient (or
authorized to receive for the recipient), please contact the sender or reply to ProEnergy Services at helpdesk@proenergyservices.com and delete all
copies of the message. This e-mail (and any attachments hereto) are not intended to be an offer (or an acceptance) and do not create or evidence a
binding and enforceable contract between ProEnergy Services LLC (or any of its affiliates) and the intended recipient or any other party, and may not
be relied on by anyone as the basis of a contract by estoppel or otherwise. Thank you.

From: Randy Lillard

Sent: Wednesday, October 06, 2010 11:49 AM
To: Jeff Canon

Subject: Guarenas Il estimates errors

Last week | was working on revising the Guarenas cost report to being divided into
Guarenas | and Il and showing budgets and costs for all line items in USD and BsF. This
involved going thru the Guarenas Il CO estimates in detail to list out the separate USD and
BsF budgets for each cost report line item. When | did this | encountered a number of
errors in converting portions of the original all USD estimate to BSF. As you can see on
the attachments, a number of line items were not multiplied by 8.0 when the costs were
transferred from USD to BsF and essentially devaluating that line item by a factor of eight.
The errors are circled in red on the attachments.

The devaluation of all the errors totals to $1,138,875. The final pricing to Derwick for
Guarenas Il did include a bump up from the estimates totaling BsF5,406,645 which equals
$675,831 at an ER of 8.0. The first page of the attachments summarizes these numbers
and states that instead of the final BsF pricing being $675,831 more than the original all
USD estimate it is actually $463,044 less than the all USD estimate.

| don’t know who did the currency conversions and | don’t need to know. What I'm
concerned about is the process that allowed this to happen. As you can see on the
attachments, these are simple mistakes and could have been caught easily by a checker
reviewing the calculations and tabulations for a minimal amount of time prior to submitting
the pricing to Derwick. | volunteer to review any pricing or estimates you think you may
have an extra hour or so for someone to review before they are submitted to our clients.

| struggled with what to do with what | discovered last week. | wish no ill will on whoever
made these conversion mistakes but we ought to change the process so that simple but
costly mistakes like this are avoided.
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Change Order Request

Liquid Fuel Treatment, Storage, Off
Loading

Presented To:

Venezuela

Guarenas Power Plant

DERWICK

DERWICK ASSOCIATES CORP.

By

June 11, 2010

This document is privileged and contains confidential information intended for use only by
Guarenas





ProEnergy EPC

Job Description:

" Cost Estimate for Add'l Liquid Fuel Treatment for add'l LM 6000 PC"

RECAP OF COST ESTIMATE

(1,000'S)
Project Name: Guarenas Add'l DFO Fuel Treatment Date: 11-Jun-10
Customer: Derwick Quote No: T1009-D
Location: Guatire, Venn Est By: WTS
Bid Due Date: 12-Jun-10
US Portion | Bs Portion
l. Balance of Plant 8.0
100 Civil Structural
101 Site Preparation - calc
102 Excavation - Fill Mhrs 25 calc N (a7 -l 5
103 Concrete Foundations 212 calc Ny ) 265 -
104 Concrete Pilings - calc - 3 Y2
105 Paving Asphalt - Concrete 175 calc N |
106 Gravel - Sand 59 calc - 34_'24820 -3§
107 Structual Steel 15 calc 137 fi2
108 Fencing - calc AV 75,007 =
109 Architectual Treatment - calc
110, Evaporation Pond - calc
486 486 N g7 3,113
200 Buildings 206 calc 206 \1 206
300 Mechanical Mhrs \,
310 Major Mechanical Equipment 939 calc 939
320 Pipe, Valves & Fitting labor 7,200 calc N
330 Mechanical Subcontractor 2,820 164 calc \l 33 1,051
340 Pipe, Valves & Fitting Material 225 calc 225
1,328 1,328
400 Electrical
410 Major Electrical Equipment 82 calc W 82
420 Substation Equipment - calc \,
430 Plant Electrical Subcontractor 1,060 62 calc 12 395
440 Substation Subcontractor - - calc \’
450 Conduit, Cable & Wire Material 70 calc 70
460 Conduit, Cable & Wire Labor 2,400 140 calc \) 28 894
353 353
500 Instrumentation
510 CEMS - calc
520 Plant Instrumentation 20 calc
530 Instrumentation Subcontractor 400 23 cale
43 43 \}43
600 DCS System / Communications
610 Hardware / Software - calc
620 Telephone System - calc
630 Public Address System - calc
640 TV / Security - calc
700 Plant Erection
700 Plant Erection 800 47 calc
750 Plant Dismantling - plgd/1000
755 Plant Dismantling Labor - plgd/1000 \J
Total EiMech Mhrs 14,680 47 47 9 298

<L <L
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-ProEnergy EPC

Job Description:

RECAP OF COST ESTIMATE

(1,000'S)

800 Equipment Rental

900 Painting

1000 Transportation

1001 US Inland Transportation

1002 Ocean/Air Freight

1003 Destination Inland Freight

1004 Customs / Duties (plant equip & mat'l)
1005 Unload & Receive Mat'l at Site

1006 Receive, Inspect, Inventory

1007 Storage

1008 Local Registrations Fees, License, Etc.
1009 Transport of Damaged Goods for Repair

1100 Site Costs

1200 Engineering

1201 EPC Eng Labor
1202 Local Eng

1300 Project Management

1310 Project & Construction
1320 Inspectors

1400 Travel & Perdiem

1410 Project Meal Expense

1500 Technical Reps

1501 GTG Tech Rep -
1502 Fire Water -
1503 Gas Compressor -
1504 Chiller -
1505 DFO Treatment 15
1508 Commission / S/U / Trng -
1507 Controls Rep -
1508 Evap Cooler -
1509 SCR -

$/day

2,500
2,000
2,000
2,000
2,200
2,000
3,000
2,000
2,000

18

15

100

75

75

33

calc

calc

calc

plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000

calc

calc
calc

calc
calc

calc
calc

plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000

" Cost Estimate for Add'l Liquid Fuel Treatment for add'l LM 6000 PC"

18

15

214

75

33

Vo
N 100

\J75

\/33

¥ 33,000 BsF slond) b Zé‘{,OOO B

(2e4%-33%)
<

i
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ProEnergy EPC
Job Description:

RECAP OF COST ESTIMATE

1600 Project Tests
1601 Soil Boring / Compaction
1602 Concrete
1603 X Ray

1604 Plant Performance and Reliability -

1605 Emission Tests
1606 Protective Relays
1607 Acoustics / Noise Test

1700 Legal

1800 Insurance / Securities

1810 Bonds

1820 Buildiers All Risk
1830 Marine / Cargo
1840 Professional

1900 Taxes

2000 Commissions

2100 Project Contingency / Risk

2110 Project Contingency
2120 GT Performance
2130 Schedule LD

2140 Material Escalation
2150 Labor Contingency

Note The price does include the following:
1.0 Add'l Centrifuge 150 M GPD

(1,000'S)
© 200
5% 1,336 67
5% 435 22
289
BOP Cost
% Markup

BOP Sales Price
Local Municipal & Social

2.0 Add'l Raw and Treated DFO Storage Tanks

3.0 Three Bay Unloading Truck Station

4.0 Add'l DFO Treatment Shed Extension

The price does not include the following:
1.0 Duties, Permits, etc.

" Cost Estimate for Add'l Liquid Fuel Treatment for add'l LM 6000 PC"

plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000

plgd /1000

plgd /1000
plgd /1000
plgd /1000
plgd /1000

calc

plgd /1000
plgd / 1000
plgd / 1000
plgd / 1000

calc
calc

40%

7.5%

289

3,107
1,243

4,350

\’ 289

2,251
1,243

3,493|

6,623






Change Order Request

Water Treatment Expansion

Presented To:

Venezuela

Guarenas Power Plant

DERWICK ASSOCIATES CORP.

By

Proposal No. T-1009-C

June 11, 2010

This document is privileged and contains confidential information intended for use only by
Guarenas





ProEnergy EPC

Job Description: " Add'l Water Treatment for add'l LM 6000 PC"

RECAP OF COST ESTIMATE

(1,000'S)
Project Name: Guarenas Add'l H20 for LM 6000
Customer: Derwick
Location: Guatire, Venn
Bid Due Date: 12-Jun-10

|. Balance of Plant
100 Civil Structural
101 Site Preparation

Date:

11-Jun-10

Quote No:

T1009-C

Est By:

WTS

102 Excavation - Fill Mhrs -
103 Concrete Foundations 28
104 Concrete Pilings -
105 Paving Asphalt - Concrete -
106 Gravel - Sand -
107 Structual Steel 5
108 Fencing z
109 Architectual Treatment -
110 Evaporation Pond -
33
200 Buildings 33
300 Mechanical Mhrs
310 Major Mechanical Equipment 445
320 Pipe, Valves & Fitting labor 2,400 140
330 Mechanical Subcontractor 2,140 125
340 Pipe, Valves & Fitting Material 50
759
400 Electrical
410 Major Electrical Equipment 35
420 Substation Equipment -
430 Plant Electrical Subcontractor 680 40
440 Substation Subcontractor - -
450 Conduit, Cable & Wire Material 75
460 Conduit, Cable & Wire Labor 2,000 116
266
500 Instrumentation
510 CEMS -
520 Plant Instrumentation 15
530 Instrumentation Subcontractor 320 19
34
600 DCS System / Communications
610 Hardware / Software -
620 Telephone System -
630 Public Address System -
640 TV / Security =
700 Plant Erection
700 Plant Erection 800 47
750 Plant Dismantling -
755 Plant Dismantling Labor -
Total ElfMech Mhrs 8,340 47

calc
calc
calc
calc
calc
calc
calc
calc
calc
calc

calc

calc
calc
calc
calc

calc
calc
calc
calc
calc
calc

calc
calc
calc

calc
calc
calc
calc

calc
plgd/1000
plgd/1000

33

33

759

266

34

47

US Portion

N\ 445
28

25
N 50

~ 35

s

75

23

Bs Portion
8.0

264

894 |
797

253

745

373

\’ ]





ProEnergy EPC

Job Description:

800 Equipment Rental

900 Painting

1000 Transportation

1001 US Inland Transportation

1002 Ocean/Air Freight

" Add'l Water Treatment for add'l LM 6000 PC"

RECAP OF COST ESTIMATE
(1,000's)

1003 Destination Inland Freight

1004 Customs / Duties (plant equip & mat'l)
1005 Unload & Receive Mat'l at Site

1006 Receive, Inspect, Inventory

1007 Storage

1008 Local Registrations Fees, License, Etc.
1009 Transport of Damaged Goods for Repair

1100 Site Costs

1200 Engineering

1201 EPC Eng Labor
1202 Local Eng

1300 Prdject Management

1310 Project & Construction
1320 Inspectors

1400 Travel & Perdiem

1410 Project Meal Expense

1500 Technical Reps

1501 GTG Tech Rep

1502 Fire Water

1503 Gas Compressor

1504 Chiller

1505 Water Treatment

1506 Commission / S/U/ Trng
1507 Controls Rep

1508 Evap Cooler

1509 SCR

$/day

2,500

2,000

- 2,000

- 2,000
15 2,000
- 2,000

- 3,000

- 2,000

- 2,000

)Fs&&mk%

35

15

47
100

50

50

50

50

30

30

calc

calc

calc

plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000

calc

calc
calc

calc
calc

calc
calc

plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000

35

15

222

50

50

30

30

280

120

400

200

e

<

e

30





ProEnergy EPC

Job Description: " Add'l Water Treatment for add'l LM 6000 PC"
RECAP OF COST ESTIMATE
(1,000'S)
1600 Project Tests
1601 Soil Boring / Compaction plgd /1000
1602 Concrete plgd /1000
1603 X Ray plgd /1000
1604 Plant Performance and Reliability plgd /1000
1605 Emission Tests - plgd /1000
1606 Protective Relays plgd /1000
1607 Acoustics / Noise Test - plgd /1000
1700 Legal plgd /1000
1800 Insurance / Securities
1810 Bonds plgd /1000
1820 Buildiers All Risk plgd /1000
1830 Marine / Cargo plgd /1000
1840 Professional plgd /1000
1900 Taxes calc
2000 Commissions - plgd /1000
2100 Project Contingency / Risk L
2110 Project Contingency 75 plgd/ 1000
2120 GT Performance - plgd/ 1000
2130 Schedule LD \’ - plgd/ 1000
2140 Material Escalation 5% 620 31 calc
2150 Labor Contingency 5% 485 ~J 24 calc
130
BOP Cost
% Markup 40%
BOP Sales Price for Add'l Water Treatment
Local Municipal & Social 7.5%

Note The price does include the following:

1.0 Water Injection for Nox and Sprint

IVA 16%

2.0 Water Treatment with add'l RO and EDI for 70M GPD
3.0 Additional Raw and Treated Water Tankage
4.0 Additional Space in the Water Treatment Building

The price does not include the following:
1.0 Import Duties

130

1,733
693

2,427

902
693

1,596

x 10,000 Bs€ sloudd ba.2,320,000 BsF

(2326° - 290° )

P

?

= 4753150 b Jour

//\

130
4,616
4,616

346
739






Change Order Request

S ea. Fuel Gas Compressors

Presented To:

Venezuela

Guarenas Power Plant

DERWICK ASSOCIATES CORP.

By

June 11, 2010

This document is privileged and contains confidential information intended for use only by
Guarenas





ProEnergy EPC

Job Description:

"Cost Estimate for adding gas compression Guarenas"

RECAP OF COST ESTIMATE

Date:

11-Jun-10

Quote No:

T1009-B

Est By:

WTS

(1,000'S)
Project Name: Guarenas Gas Compression
Customer: Derwick
Location: Guatire, Venn
Bid Due Date: 12-Jun-10
I. Balance of Plant
100 Civil Structural
101 Site Preparation 15
102 Excavation - Fill Mhrs 21
103 Concrete Foundations 4,453 757
104 Concrete Pilings -
105 Paving Asphalt - Concrete -
106 Gravel - Sand 8
107 Structual Steel 35
108 Fencing -
109 Architectual Treatment -
110 Evaporation Pond -
835
200 Buildings 252
300 Mechanical Mhrs
310 Major Mechanical Equipment 195
320 Pipe, Valves & Fitting labor 10,800
330 Mechanical Subcontractor 2,620 153
340 Pipe, Valves & Fitting Material 320
668
400 Electrical
410 Major Electrical Equipment 800
420 Substation Equipment -
430 Plant Electrical Subcontractor 4,880 284
440 Substation Subcontractor - -
450 Conduit, Cable & Wire Material 290
460 Conduit, Cable & Wire Labor 7,200 419
1,793
500 Instrumentation
510 CEMS A
520 Plant Instrumentation 75
530 Instrumentation Subcontractor 1,200 70
145
600 DCS System / Communications
610 Hardware / Software 80
620 Telephone System -
630 Public Address System -
640 TV / Security -
80
700 Plant Erection
700 Plant Erection 2,400 140
750 Plant Dismantling -
755 Plant Dismantling Labor -
Total El/Mech Mhrs 29,100 140

calc
calc
calc
calc
calc
calc
calc
calc
calc
calc

calc

calc
calc
calc
calc

calc
calc
calc
calc
calc
calc

calc
cale
calc

calc
calc
calc
calc

calc
plgd/1000
plgd/1000

V4

835

252

668

1,793

145

80

US Portion

\ ;Loob
N ¢S
N 151 YA

= L0
~ 2.0

N
\ 252

N 1es

\, 31
. 320

"\ 800
N 57

“ 290
N o84

145

U 80

140

\ 28

Bs Portion
8.0

5,344

976

1,818

2,682

894





ProEnergy EPC
Job Description:

"Cost Estimate for adding gas compression Guarenas”

RECAP OF COST ESTIMATE
(1,000°s)

800 Equipment Rental

900 Painting

1000 Transportation
1001 US Inland Transportation
1002 Ocean/Air Freight
1003 Destination Inland Freight
1004 Customs / Duties (plant equip & mat'l)
1005 Unload & Receive Mat'| at Site
1006 Receive, Inspect, Inventory
1007 Storage
1008 Local Registrations Fees, License, Etc.
1009 Transport of Damaged Goods for Repair

1100 Site Costs

1200 Engineering
1201 EPC Eng Labor
1202 Local Eng

1300 Project Management
1310 Project & Construction
1320 Inspectors

1400 Travel & Perdiem
1410 Project Meal Expense

1500 Technical Reps
1501 GTG Tech Rep -
1502 Fire Water g -
1503 Gas Compressor 45
1504 Chiller -
1505 Water Treatment -
1506 Commission / S/U / Trng -
1507 Controls Rep -
1508 Evap Cooler -
1509 SCR -

%w&ﬁ/\zﬁﬁéﬁs

$/day

2,500
2,000
2,200
2,000
2,000
2,000
3,000
2,000
2,000

32

25

187

300
200

160
58

218

127

127

calc

calc

calc

plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000

calc

calc
calc

calc
calc

calc
calc

plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000
plgd /1000

32

25

762

106

175

218

127

99

N 187
N 300

\Y

% 844 [V

205
Q—.‘

1,600

p—

£ &

600

5).5(5&
N
£

218 \,

127 )\:






ProEflergy EPC )
Job Description: "Cost Estimate for adding gas compression Guarenas"”

RECAP OF COST ESTIMATE %

(1,000'S)

1600 Project Tests
1601 Soil Boring / Compaction 10 plgd /1000

by 1
1602 Concrete w, 15 plgd /1000 9 3@%

1603 X Ray 15  plgd /1000 ' O
1604 Plant Performance and Reliability - plgd /1000
1605 Emission Tests - plgd /1000
1606 Protective Relays - plgd /1000
1607 Acoustics / Noise Test - plgd /1000
L \
T 40 40
1700 Legal - plgd /1000 -
1800 Insurance / Securities
1810 Bonds - plgd /1000
1820 Buildiers All Risk - plgd /1000
1830 Marine / Cargo - plgd /1000
1840 Professional - plgd /1000
1900 Taxes - calc -
2000 Commissions - plgd /1000 -
2100 _Project Contingency / Risk
2110 Project Contingency N 150 plgd / 1000
2120 GT Performance - plgd/ 1000
2130 Schedule LD - plgd/ 1000
2140 Material Escalation 5% 1,760 88 calc
2150 Labor Contingency - 5% 1,065 53 calc \,
291 291 291
BOP Cost 5,787 2,942 15,914 Bl
% Markup 40% 2,315 2,315
L
BOP Sales Price 8,101 }256 15,914
Note The price does not include the following: S5
1.0 Taxes or Imprort Duties
il Gas Compressors
1 LM 600 Gas Compressors 3 550 1,650
2 LM 2500 Gas Compressors 2 400 800
2,450 \
Mark Up 25% 613
/ Compression Price 3,063 3,063 3,063
2070 P
Total Compression Plant Price 11,164 8,319 15,914
Local Municipal & Social 7.5% 1,194 \[
IVA 16% \]
ot Compression Plant Sales Priceincl Taxes: s s G 130533 \ s

x* 950,000 OsE VPN Le 7, 90(9 000 ESF §iH

(‘ls’oo S = ~ 895, ZS“C) Fo &W
) =

/‘.’-—.—_







Let me know if you have any questions or want to discuss.
Randy Lillard
Project Manager

ProEnergy Services
2001 ProEnergy Blvd.
Sedalia, Missouri 65301
660-829-5100 office
660-829-1160 fax
660-620-1093 cell

http://www.proenergyservices.com

This e-mail is the property of ProEnergy Services, LLC and/or its relevant affiliate and may contain confidential and privileged material for the sole
use of the intended recipient (s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended recipient (or
authorized to receive for the recipient), please contact the sender or reply to ProEnergy Services at helpdesk@proenergyservices.com and delete all
copies of the message. This e-mail (and any attachments hereto) are not intended to be an offer (or an acceptance) and do not create or evidence a
binding and enforceable contract between ProEnergy Services LLC (or any of its affiliates) and the intended recipient or any other party, and may not

be relied on by anyone as the basis of a contract by estoppel or otherwise. Thank you.


http://www.proenergyservices.com/
mailto:helpdesk@proenergyservices.com

